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Project Planning and Product Development



New Venture Formation – Traditional Approach

1. Come up with a concept / product idea

2. Put together detailed business plan and product development plan

3. Raise sizeable investment to support product development and R&D

4. Assemble engineering team, design and build product(s)

5. Sell product(s) and make tons of $$$

What could possibly go wrong?



Product Development – Traditional Approach

1. Conduct extensive research on your idea / product

2. Come up with a concept / product idea

3. Put together detailed product development plan

a. Detailed product / design specs

b. Detailed project plan – Gannt Chart

4. Allocate resources, design and build product according to dev plan

What could possibly go wrong?



Example Gantt Chart



New Venture Formation – Lean Launch
“A startup is a temporary organization designed to search for a repeatable 

and scalable business model.” – Steve Blank

1. Come up with a concept / product idea. TREAT AS A HYPOTHESIS!

2. Obtain immediate market validation / feedback

a. Survey / interview partners, customers, etc.

b. MVP: Minimum Viable Product

c. Pivot when necessary

d. Iterate and repeat

3. Raise small seed fund for initial work, then more $$$ after validation

a. Friends & Family

b. Crowd funding

c. Angel investors



Alex Osterwalder’s Business Model Canvas



Agile Product Development (adapted)

1. Conduct preliminary research on your idea / product, sketch out initial 
concepts.

2. Identify key questions, risks, and unknowns.

3. Identify prototype ideas that can give insight on questions / risks / 
unknowns. Begin prototyping, iterating, and testing.

a. Start simple – optimize for speed of feedback over quantity

b. “Sprints”

c. “Scrums”

4. Refine and repeat.

5. Goal is to break the problem into small “chunks” that can be readily 
addressed and obtain quick learning/feedback.

6. Feedback is key!


